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FROM TO ACTIONS

Individual learning Team-based and 
schoolwide learning

Standardization High standards for 
teaching, professional 
learning, and student 
learning

Increasing the 
number of 
staff development 
days or periods

Restructuring the 
workday of all 
educators to ensure 
daily learning 
experiences

Separate individual 
teacher, school, or 
district professional 
development plans

Effective professional 
learning embedded into 
team, school, and 
district improvement 
plans

Improving 
teacher practice 

Improving teaching 
quality and student 
learning

Relying on outside 
experts 

Tapping and building
internal expertise

A single career path for 
teachers 

Multiple options for 
teachers to become 
leaders in schools

Inservice education and 
staff/professional 
development

Professional learning


